NORTH OAKLAND COUNTY FIRE AUTHORITY
Board of Directors Proposed Agenda For
Monday December 18, 2023, 6:30PM
Location: Rose Township Offices. 9080 Mason St. Holly, MI 48442

1. PLEDGE OF ALLEGIANCE [] Kullis [ Mmilter [}scheib-Snider
2. CALLTOORDER/ROLLCALL [ |Winchester [ | Stilwell [ ] Chief Lintz
3. AGENDA APPROVAL
4. CONSENT AGENDA - Al items listed under “Consent Agenda” are considered to be routine, and non-controversial,
do not require discussion by the NOCFA Board and will be approved by one motion. There will be no separate discussion,
If discussion is desired on an jtem, that Item will be removed from the consent agenda and will automatically be maved
to the last item under New Business.
a. Approval of meeting minutes from 10/16/2023 {11/20/2023 meeting canceled)}
b. Financial Reports: General Fund & Capital Fund Revenue & Expense Year to Date.
Checking Account as of: 11/30/2023 $47,745.31
Statement Savings Account as of: 11/30/2023 $52,770.12
Capital / Equipment Replacement Account as of: 11/30/2023 $341,618,22
Bills For Payment Total: 10/17/2023 through 12/18/2023 $187,095.22
Cost of Payroil: 10/16, 10/30, 11/3, 11/13, 11/27, 12/11 $329,314.18
Accounts Receivable: — MEDICAL as of: 11/30/2023 $92,400.38
Accounts Receivable: — FIRE as of: 11/30/2023 $4,800.00
Aging Accounts Turned Over to Collections Allowance as of: 11/30/2023 $41,556.78
5. PUBLIC COMMENT- ON AGENDA ITEMS ONLY: Members of the public may address the board once
recognized by the chalr. Comments are limited to 3 minutes. Prior to addressing the board, members of the public wilt
state their name and address for the record. A second public comment is available prior to adjournmeant of the meeting
for all other comments. Thank you for your cooperation.
6. PRESENTATIONS
a) Charlie Hainstock from Pfeffer, Hanniford & Palka present FY2023 audit
b) Representative from Ascension Genesys Hospital to discuss EMS incident
7. UNFINSHED BUSINESS
a) Articles of Incorporation Revisions / Creating Board Policies
8. NEW BUSINESS
a) Acceptance of FY2023 Audit
b) ISO audit results
¢} Union grievance settlement
d} Chiefs’ annual performance review submittal
9. REPORTS - Including Monthly Incident Data for: October & November 2023
[ ] Chiefs Report [ [Firefighters Assoc. [ |Holly Twp. [ ] Rose Twp. [ ] Citizen at Large
10, PUBLIC COMMENT - General

11. ADJOURNMENT Next meeting will be Monday January 22, 2023, at 6:30pm (4"
Monday due to Holiday) NOCFA Station 1. 5051 Grange Hall Rd. Holly, Mi 48442




North Oakland County Fire Authority
Regular Minutes of October 16, 2023

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER / ROLL CALL: Chairperson Kullis called the regular meeting of the
North Oakland County Fire Authority Board to order at 6:35 p.m. at Rose Township Offices,
9080 Mason St., Holly, MI 48442

Members Present:
Kullis
Miller
Scheib-Snider
Winchester
Stilwell
Chief Lintz

Members Absent: None
3. AGENDA APPROVAL:

Chief Lintz asked to add an item under New Business: Chamber of Commerce
Membership.

Motion by Winchester to approve the agenda as amended. Supported by Scheib-
Snider. The motion was carried by a 5/0 voice vote.

4, CONSENT AGENDA:

a. Approval of meeting minutes from 9/18/2023
b. Financial Reports: General Fund & Capital Fund Revenue & Expense Year to Date

Checking Account as of: 9/30/23 $8,298.54
Statement Savings Account as of: 9/30/2023 $352,644.85
Capital/Equipment Replacement Account as of: 9/30/2023 $414,199.09
Bills for Payment Total: 9/19/2023 through 10/16/2023 $45,238.94
Cost of Payroll: 9/18/2023 & 10/2/2023 $102,307.10
Accounts Receivable — MEDICAL as of; 9/30/2023 $76,705.97
Accounts Receivable — FIRE as of: 9/30/2023 $3,879.00
Aging Accounts Turned Qver to Collections as of: 9/30/2023 $43,250.06

Motion by Stilwell to accept the consent agenda as presented, Supported by
Winchester. The motion was carried by a 5/0 roll call vote.
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5. PUBLIC COMMENT - ON AGENDA ITEMS ONLY:

Juliug Stern, 14445 Munger Rd., addressed the board

6. PRESENTATIONS —None

7. UNFINISHED BUSINESS:

a) Articles of Incorporation Revisions/Creating Board Policies — Atty. Rita Lauer

Atty. Lauer stated that she did not bring a final draft for discussion tonight since she was
confused about whether to consider comments from the Rose Twp. attorney which are
out of sync with the procedure. The NOCFA board should first approve a final draft and
then present it to both township boards for review. At that time, the township attorneys
can review the document, and the townships can propose edits or approve the entire

document.

Motion by Kullis for Atty. Lauer to use the existing document to-date, consider the
attorney comments, and present a final draft at the November meeting. Supported
by Winchester. The motion was carried by a 5/0 roll call vote.

8. NEW BUSINESS:

a) Chamber of Commerce membership

The annual cost of membership is $165. New members receive 6 months free.

Motion by Scheib-Snider to approve a NOCFA membership in the Holly Area
Chamber of Commerce. Supported by Miller. The motion was carried by a 5/0
roll call vote.

9. REPORTS — including monthly incident data for September 2023

[1 Chief’s Report

80 calls in September; EMS calls = 60; Transports = 35, Patient sign offs/no
transport = 25, Average response time of 7.6 minutes.

NOCFA has received a State of Michigan grant for $20k which will be split
between stations for miscellaneous items such as gear, coats, flood lights, and
various items. Items must be purchased by the end of this calendar year.

I.t. Blaska reported that the Open House on Oct. 15 at Station 1 was very

successful with a variety of family activities and approximately 150 attending.

Deputy Chief Smith reported that the Renaissance Festival is now closed, and
the fire authority has received payment for their services during the festival.
Chief Lintz stated that inaccurate information has been circulating about
parking fees, Holly Township did not require them. The fees were collected
by festival organizers to provide parking attendants on site.
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] Firefighter’s Association — no report

0l Holly Twp — Supervisor Kullis

e Commended the fire authority for a well-organized, informative, and engaging
open house. He stated that the fire authority is a “family”. Everyone was there,
and the camaraderie was evident.

e He commented briefly on the nature of the recent lockdown at the Township
offices and clarified that they had received a credible written threat which did
not involve the premises. They chose to take precautions to assure the safety
of personnel.

e The Township will draft a resolution regarding their opposition to the
proposed Michigan PEG legislation which would limit a township’s ability to
control cable fees collected in their township.

o This year is the 50 anniversary of the Dickens Festival and special activities
are being planned.

[l Rose Twp
o Supervisor Scheib-Snider had no report
o Clerk Miller reported that there is a November 7 election for Fenton Schools.
The township will not be required to conduct 9 days of early voting. In-petson
voting will be at Precinct 1.

[l Citizen at large — Stillwell
e Asked for clarification regarding the draft Articles of Incorporation
Revision/Board Policies — the NOCFA board cannot act alone in their
adoption of a new document. The NOCFA draft document must be presented
to both townships for their input and final approval.
o e commended the fire authority for the open house on October 15,

10, PUBLIC COMMENT - General
Scott Blaska, 6918 Fish Lake Rd, commented on the Open House

11. ADJOURNMENT: Chairperson Kullis adjourned the meeting at 7:43 pm.

Diane Hill, Recording Secretary
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3:30 PM North Oakliand County Fire Authority
1212123 PAYROLL EXPENSE REPORT

Accrual Basis OCTOBER 18, 2023 THROUGH DECEMBER 11, 2023

Oct 18 - Dec 11, 23

Expense
7000 - Personnel
700 - Wages, Chief Full Time
700.5 - Full Time Employes Wages
700.7 + Full Time Overtime Wages
704 - Officer Wages
705 + Instructor Wages
707 - Special Event Pay
708 - Duty Shift Medic
708.5 - Duty Shift Baslc
709 - Part Time Overtime Pay
710 - Work Detail Pay
711 - Training Wages
712 - Incident run pay/POC Fire Wages
714 - Social Sec/FICA
716 - Healthcare Insurance/Full Time
716.2 - Health Care Stipend
716.5 - Health Care Savings Contrib

17.960.20
115,068.44
6,059.00
2,899.95
1,760.00
6,272.00
26,002.67
45,983.00
3,942.00
343.75
2,877.02
5,717.79
23,321.21
-860.00
4,000.00
0.00

Total 7000 - Personnel

7200 - Supplies
724 - Unlforms

261,447.03

0.00

Total 7200 - Supplies

7500 - SAFER GRANT EXPENDITURES
757 : Fringe Benefits
765 - Lost Wages Reimbursement

0.00

67,000.00
0.00

Total 7500 - SAFER GRANT EXPENDITURES

8000 - Contracted Services
812 - Employee Education
815 - Payroll Services
816 - Administrative Services

67,000.00

0.00
1,007.15
0.00

Total 8000 - Contracted Services

8500 - Operating Expenses
850 - Communications

1,007.156

-140.00

Total 8500 - Operating Expenses

-140.60

Total Expense

329,314.18

Net income

-329,314.18

Page 1




3:31 PM North Oakland County Fire Authority

12112023 ACCOUNTS RECEIVABLE-MEDICAL & FIRE COMBINED
Accrual Basls NOVEMBER 30, 2023
Nov 30, 23
ASSETS
Current Assets
Accounts Receivable
1060 - A/R-Fire Cost Recovery 4,800.00
1070 - A/R-Medical -ACCUMED 92 400,38
1070.6 - A/R AACB - ALL RUNS 150,670.40
Total Accounts Receivable 247 870.78
Other Current Assets
1070.7 - ALL.OWANCE FOR BAD ACCTS -108,113.62
Total Other Current Assets -109,113.62
Total Current Assets 138,757.186
TOTAL ASSETS 138,757.16
LIABILITIES & EQUITY 0.00

Page 1
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North Oakland County Fire Authority Incident Run Data

October-23
Total Incidents 88
Incident Summary
Structure Fires 0
Vehicle Fires 1
Brush / Qutdoor Fires 0
EMS Medicals 68
Vehicle Accidents w/ Injuries 4
Vehicle Accidents w/ No Injuries 2
Hazardous Cond. 2
Service Call 3
Good Intent 5
False Calls 3
Severe Weather 0
Other 0
Total Calls 88
Out of District Runs

MUTUAL AID MEDICAL 3
MUTUAL AID FIRE 2
MISC
Total 5
Total EMS Related Calls 74
Total NOCFA Transports 50
Patient Sign Offs / No Transport 24

Total Employees 36
Fuli Time 11
Part time / Paid on Call 25
Paramedic's 13
EMT's 21
MFR's 3
Employees out on leave 1
Employees Voluntary /
Involuntary terminated last 0
month
Employees Hired last 0

month

minutes |# of priority calls
Avg. Response Time To Priority Calls 8.5 32
TOTAL RUNS IN FIRE DISTRICT 83 Rose Twp. 39
TOTAL OUT OF DISTRICT RUNS 5 Holly Twp. 41
Total Runs 88 I-75 3




North Oakland County Fire Authority Incident Run Data

November-23

Total Incidents 87
Incident Summary
Structure Fires 2
Vehicle Fires 0
Brush / Outdoor Fires 0
EMS Medicals 56
Vehicle Accidents w/ Injuries 2
Vehicle Accidents w/ No Injuries 2
Hazardous Cond, 4
Service Call 6
Good Intent 11
False Calls 4
Severe Weather 0
Other 0
Total Calls 87
Out of District Runs

MUTUAL AID MEDICAL 6
MUTUAL AID FIRE 6
MISC
Total 12
Total EMS Related Calls 61
Total NOCFA Transports 42
Patient Sign Offs / No Transport 19

Total Employees 36
Fuli Time 11
Part time / Paid on Call 25
Paramedic's 13
EMT's 21
MFR's 3
Employees out on leave 1
Employees Voluntary /
involuntary terminated last 0
month
Employees Hired last 0

month

minutes

# of priority calis

Avg. Response Time To Priority Calls 8.4 30
TOTAL RUNS IN FIRE DISTRICT 75 Rose Twp. 30
TOTAL OUT OF DISTRICT RUNS q2 | Holly Twp. 41

Total Runs 87 I-75 4




e 1000 Bishops Gate Blv. Ste 300
f“%” P Mt Laurel, NJ 08054-5404
N g

11.800.444.4554 Opt.2
1.800.777.3929

November 27, 2023

Mr. George Kullis, Township Supervisor
North Oakland Co FPSA

102 Civic Drive

Holly, Michigan, 48442

RE: North Oakland Co Fpsa, Oakland County, Michigan
Public Protection Classification: 03/10
Effective Date: March 01, 2024 ===

Dear Mr, George Kullis,

We wish to thank you and Mr. Jeremy Lintz for your cooperation during our recent Public
Protection Classification (PPC) survey. IS0 has completed its analysis of the structural fire
suppression delivery system provided in your community. The resuiting classification 1s indicated
above.

If you would like to know more about your community’s PPC classification, or if you would like to
learn about the potential effect of proposed changes to your fire suppression delivery system,
please call us at the phone number listed below.

ISO’s Public Protection Classification Program (PPC) plays an important role in the underwriting
process at insurance companies. In fact, most U.S. insurers — including the largest ones — use PPC
information as part of their decision- making when deciding what business to write, coverage’s to
offer or prices to charge for personal or commercial property insurance.

Each insurance company independently determines the premiums It charges Its policyholders. The
way an insurer uses 15C’s information on public fire protection may depend on several things — the
company'’s fire-loss experience, ratemaking methodology, underwriting guidelines, and its
marketing strategy.

Through ongoing research and loss experience analysis, we identified additional differentiation in
fire loss experience within our PPC program, which resulted in the revised classifications. We based
the differing fire loss experience on the fire suppression capabilities of each community. The new
classifications will improve the predictive value for insurers while benefiting both commercial and
residential property owners. We've published the new classifications as “X” and “Y” — formerly the
“9" and “8B" portion of the split classification, respectively. For example:
. A community currently graded as a split 6/9 classification will now be a split 6/6X
classification; with the “6X” denoting what was formerly classified as “9.”
. Similarly, a community currently graded as a split 6/8B classification will now be a
split 6/6Y classification, the “6Y” denoting what was formerly classified as “8B.”




¢« Communities graded with single "9” or “8B” classifications will remain intact.
*  Properties over 5 road miles from a recognized fire station would receive a class 10,

PPC Is important to communities and fire departments as well. Communities whose PPC improves
may get lower insurance prices. PPC also provides fire departments with a valuable benchmark, and
is used by many departments as a valuable tool when planning, budgeting and justifying fire
protection improvements,

ISO appreciates the high level of cooperation extended by local officials during the entire PPC
survey process. The community protection baseline Information gathered by 1SO is an essential
foundation upon which determination of the relative level of fire protection is made using the Fire
Suppression Rating Schedule.

The classification is a direct result of the information gathered, and Is dependent on the resource
ievels devoted to fire protection in existence at the time of survey. Material changes in those
resources that occur after the survey is completed may affect the classification, Although 1SO
maintains a pro-active process to keep baseline information as current as possible, in the event of
changes ptease call us at 1-800-444-4554, option 2 to expedite the update activity.

[SO is the leading supplier of data and analytics for the property/casualty insurance industry. Most
insurers use PPC classifications for underwriting and calculating premiums for residential,
commercial and industrial properties. The PPC program is not intended to analyze all aspects of a
comprehensive structural fire suppression delivery system program. it is not for purposes of
determining compliance with any state or local law, nor is it for making loss prevention or life safety
recommendations,

If you have any questions about your classification, please let us know,

Sincerely,

Aex Sthabent

Alex Shubert
Manager -National Processing Center

cC: Ms. Dianne Scheib-Snider, Township Supervisor, ROSE TS, OAKLAND
Mr. Jeffrey Sears, Public Works Director, Grand Blanc TS Water Dept
ir. Jeremy Lintz, Chief, North Oakland Co Fire Department
iMr. Mark Dowson, Supervisor, Holly Hills MHP Holly Township
Mr. Jeremy Lintz, Fire Chief, North Oakland Co Fire Authority Supply Points
Mr. Mark Perry, General Manager, Rose Hill Center
iMr. Brian Klaassen, Utility Director, Village of Holly
Mr. Ryan Cohee, Supervisor, Oakland County Sheriffs Office




GRIEVANCE SETTLEMENT AGREEMENT
BETWEEN
NORTH OAKLAND COUNTY FIRE AUTHORITY
AND
NORTH OAKLAND COUNTY FIRE FIGHTERS UNION, IAFF, LOCAL 546

After discussions between the parties in regard to Grievance No. 23-03, dated May 25, 2023,
involving the termination of Grievant, Joseph Durocher, this Grievance Settlement Agreement was
reached between the North Oakland County Fire Authority (*Authority™) and the North Oakland
County Fire Fighters Union, IAFF, Local 546 (“Union”), This Agreement resolves all matters
refating to the termination of Joseph Durocher’s Employment from the Authority:

1. Settlement of Grievance. Grievance No, 23-03 is fully and finally resolved, The
parties agree that the termination of Grievant, Joseph Durocher shall stand, unless
modified pursuant to Paragtaph 2, below.

2. Opportanify for Resignafion. Notwithstanding paragraph 1, above, the Authority
agrees that upon written request from Mr, Durocher, at any time in the future, the
termination wilt be converted to a resignation. Upon such conversion, the Authority
will provide a neutral reference to any third party who secks information regarding
Mr. Durocher’s employment with the Authority. Saideutral reference shall include
ONLY: hire date; rank and wage rate upon separation; date of resignation; and, the
fact that the reason for separation was voluntary resignation.

3. Arbitrator’s Fees, The Authority and Union agree to split the arbitrator’s fees in
this matter equally.

4. No Precedent. The Authority and the Union agree that this Agreement is offered
on a non-precedent setting basis, and was resolved due to the unique nature of the
circumstances of this matter,

The undersigned have read this Grievance Settlement Agreement and agree to all of its terms and
conditions,

NORTH OARLAND COUNTYFIRE AUTHORITY

Dated: /’2/ %/Zd’éj

By:

Its: S

(?//'?:’?7&

NORTH OAKLAND FIRE FIGHTERS UNION,
IAFF, LOCAL 5346

Dated: 72/4//.269’&?)

By

e 7
s Preshesnt
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EVALUATORS NAME -

INSTRUCTIONS: The appraisal contains 10 categories oy “goals” that the Fire Chief will be evaluated on, including two
Specific Performance goals that are set annually, The Fire Chief will explain the results of each goal listed and indicate
whether the goal was MET or NOT MET. The last page of the appraisal is the Evaluation Worksheet which includes a
summary of the goal categories with a MET or NOT MET column and a comments section. A MET goal is worth 1 point. A
NOT MET goal is worth O points. Points are added up and put into the Total Points Received box. The Points Needed hox
is based on 80% of the total number of goal categories. If the total points received is 80% or more of the total points
needed, the Authority Board may grant the Chief a merit award in the amount of 3% of the Chiefs salary for that year.

The Fire Chief will submit a completed performance appraisal to the Authority Board of Trustees.

Each Board Member {Evaluator), will receive an Evaluators copy of the appraisal. The Evaluator will review the results
that the Fire Chief has submitted and score each category a MET or NOT MET response of their own. The evaluator will
then complete the Evaluation Worksheet on the last page indicating 1 point for MET and 0 points for NOT MET for each
category. The evaluator should provide appropriate commentary in the “Comments” section as to whether or not the
goal was accomplished, how it was accomplished, and/ or why it was not accomplished. All points will be added up and
totaled in the Points Received hox. Each Evaluator will submit a completed evaluation worksheet to be counted towards
the Fire Chiefs final performance appraisal outcome. A motion will be requested by a Board Member, followed by a yay
or nay vote to approve the Fire Chiefs’ performance appraisal. If the appraisal is approved a motion will be requested by
a Board member, followed by a yay or nay vote to award a merit amount to the Fire Chief.

[. Specific Performance Objectives / Goals Set For The Year.

The goal in section |. is set each year in the previous year’s performance appraisal. The Fire Chief will include any results
and explain each goal and whether they were met or hot met,

GOAL RESULTS MET /
NOT MET
Continue to improve |+ Added 2 additional Full Time positions in July 2023 to help cover the shift Chief Gave
employee turn-over  |scheduls. Score as
rates & retain highly |+ Recruitment and retention of paid on call / part time employees still remains NOT MET
skilled personnel. difficult. In 2023 we had a total of seven terminated employees, Four resigned to
go work for career departments, two resigned due to time commitments, and
one was discharged for policy violation. NOCFA did hire two new apid on call
employees this year who are currently active. **There has been a full time Evaluators

position open for the entire year that we were not able to fill due to an ongoing Score:
union greivence procedure. That has since been rectified and | will be filling the
position in January 2024,

* We are canvasing farther out from our district for paid on call applicants but
overall, recruitment has not improved. Our department as well as most others
continue to struggle filling shifts. Adding full time employees has helped and |
believe that we need to continue to add more of these positions as a solution.
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Il. Management & Leadership

GOAL RESULTS MET /
NOT MET
Communication with |+ ! attend and participate in all Monthly Board meetings, provide insight and Chief Gave
Board — The Fire Chief [recommended actions on topics on the agenda or brought before the Board. Score as
should proactively = All significant items that affect dept. operations or the budget were presented MET
share relevant monthly. This includes developing issues or long-term Issues such as equipment
information in a reptacement and underfunding of the capital replacement fund.
timely manner, * Unique or severe incidents are shared with the board.
seeking direction and |+ Monthly run data is tabulated and presented. Evaluators
tnput as needed. + All meeting agendas and corresponding information packets are put together by Score:
me and distributed,

Budget Conformance- |» FY 2023 audlt was completed with good remarks and budget was within scope. Chief Gave
Complies with » Budget is constantly monitored and adjusted to keep within expenditures. Score as
generally accepted * Unexpected expenditures are communicated to the Board. MET
accounting practices |+ Any purchases over $10,000 are brought to the Board for their review,
including the Board » Economical management is a priority with the budget. All purchases are
Authorized budget. accounted for with receipts and verified. Invoices are reviwed and scrutinized
Implement sound prior to paying them. General janitor / housekeeping supplies are boughtin bulk | Eyaluators
business practices in  |at Sams Club, Costco or Amazon to help save money. Scare:
department » Awarded two seperate AFG grants this year totaling $443,000.
administration and
monitors
effectiveness.
Employee & * The formation of the NOCFA union has stengthened the full time employees Chief Gave
Management Team |wages and job security and each side {management / Union) are learning how to Score as
Effectiveness work together for the most part. There are issues that we run across from time to MET
Maintains positive & |time that need to be discussed and so far we have beeen able to work througfh
effective relationships [them. Our administrative Officers are all highly skiiled and each has their own
with employees. specialties that help facilitate education, safety, and communication within the
Strives to retain, and [department. Evaluators
when necessary, * NOCFA once again put onh a Fire academy and EMT academy. Score:

recruit high caliber,
employees and
leaders who can
effectively establish
direction, motivate,
and gain commitment
from their staff.

* Minor apparatus & equipment repairs, Bullding repairs and landscaping are
done in house by our employees. We utilize their abilities to make these repairs
while they are working a shift instead of hiring contractors.

* We have been able to offer advanced education classes to all employees, the
majority of which can he paid for by grants.
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GOAL RESULTS MET/ NOT

MET

Risk Management & |« All local, State & Federal regulations were met. Chief Gave

Compliance - ¢ All audits completed with excellent ratings. Score as

Complies with all « internal audits for agency licenses & certificatlons were completed. MET

Federal, State & Local [ Any regulatory requirements that were required to be renewed were

regulations, Liakility Icompleted.

insurance & Workers {* Legal matters or potenial legal concerns are consulted with attorneys when

Compensation audits |needed. Evaluators

are conducted. = Internal employee issues, violations and disciplinary measures are dealt with Score:

Handles legal matters {immediately and with great care and detall.

well. Makes sure all e A very long and complicated union employee termination grievance process

department licenses, |took place with the end resuit of the termination being upheld.

certifications and

policies are valid.

Professional * [ attend a North region & County wide Fire Chiefs meeting monthly. Chief Gave

Relationships — * | was again elected Treasurer for the North Oakland Mutual Aid Association and Score as

Maintains sit on its Executive Board. MET

relationships & is * | was again elected Treasurer for the County Chiefs MABAS 3201 and sit on the

active with other Executive Board.

Local, County & State |+ | maintain good relations with surrounding Fire Department Chiefs, MSP

organizations & public | Troopers, Holly Police, & Oakland County Sheriff's Dept. Evaluators

officials. » Our department has several members that are part of the Michigan Task Force Score:

Team which is a State technical rescue organization that responds to both State
and Federal disasters.
{Il. Fire Department Operations
GOAL RESULTS MET/ NOT

MET

Operational « All apparatus were tested per State regulations & NFPA standards. Chief Gave

Readiness — Ensures |+ The department was audited by MDHHS this year for medical regulation & Score as

all apparatus & readiness, and passed with No negative marks. MET

equipment are in sWe had our 5 year ISO audit and were able to maintain our rating of 3, which is

good working order & |an incredible rating for a rural area fire department.

type to handle * Placed a new hrush truck in service this year which replaced a 35 year old one

expected that we had been using. Evaluators

emergencies. Score:
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GOAL RESULTS N(I\)Aﬁ\./i/ET
Employee Readiness - | Monthly run data reports are generated showing calls, response times, and Chief Gave
Ensures personnel number of calls per Twp. as well as a current roster count, and hired / terminated Score as
certs & licenses are up|personnel. « Al MET
1o date and valid incidents are reviewed for proper response times to include time of call to time
Ensures personnel are |en-route, time it took to get on scene, time spent on scene, and time spent at the
frained to operate hospital in the case of a medical transport.
equipment to provide |» Personnel licenses & Certifications were internally audited twice a year. Evaluators
a timely and adequate |* Consistently updating operational policies / procedures and informing Score:
response to all personnel of changes.
emergencies, * Fire, Rescue & EMS training is conducted twice a week.

Implements measures |+ SAFER grant allows us to give a longevity stipend to our employees.
to retain experienced |+ Recruitment of new employees is ongoing but remains challenging.
and valued employees |« Shift personnel are required to train on a different piece of equipment /
and oversees an apparatus every shift that they work to be as proficient as possible.
effective and on-going
recruitment program,
Personal Readiness - | | respond to as many incidents as needed. | am on call 24 hours a day in case of Chief Gave
The Fire Chief a critical type call. Score as
personally maintains |» | attend department trainings regularly. MET
appropriate * Handle all scheduing changes including, time off and trade requests and keep
certifications and hours restricted to try and keep overtime at a minimum.
participates in drills, |* Handle all payroll and benefit administration.
incidents, and * Oversee all record keeping and accounting. Evaluators
continuing education. |* 1 am very proficient in Word, Excel and powerpoint. Score:

*» Took a study coarse that included payroll administration, deductions &

witholdings. | plan on taking an exam that will allow me to obtain a CPP- Certified

Payroll Professional certificate. .

Manage all of the new IAFF Union changes.
Community - Ensures [» We hold an annual openhouse which gets a great turn out from the public. Chief Gave
that department’s » Participate in many events throughout the year in our community as well as Score as
community out-reach |other neighboring communities. MET
programs are effective|» Teach first aid and CPR classes to the local schools teaching staff.
& informative. * Our 5 year IS0 audit was completed this past year and NOCFA was able to

maintain its PPC - Public Protection Classification of 3/10 with a total score of

76.62. This is a small improvement of the 76.20 score that we were given in our Fvaluators

2018 audit.

Score:
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- EVALUATION WORSHEET
I. Specific Performance Objectives / Goals Set For The Year
Met-1
GOAL Not Met -0 Evaluators Comments Section
Chief Evaluator

Continue to improve employee
turn-over rates & retain highly 0
skilled personnel

lI. Management & Leadership

Communication with Board i

Budget Conformance i

Employee & Management Team

Effectiveness !
Risk Management & Compliance 1
Professional Relationships 1

[Hl. Fire Department Operations

Operational Readiness - 1
Equipment
Employee Readiness 1
Personal Readiness 1
Community 1
Total Points Recevied - Chief Evaluator Points Needed to meet 80%
Merit is awarded at 80% of Met g 8
goals




