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Rose Township Board of Trustees Meeting 5/7/2025 

Special Meeting Rose Township Board of Trustees 
May 7, 2025 

MINUTES 
 
 

Location: 9080 Mason Street, Holly Ml 48442 
 
CALL TO ORDER: Supervisor Stilwell called the meeting to order at 10:11 am. 
 
PRESENT: Brad Stilwell, Debbie Miller, William Jobes, Debra Bourdeau, Mike Maher 
 
AGENDA: Review of Proposed Employment Manual 
 

Key points of discussion: 
 

We are a rural (not small) township government. To us, that means: 
 Safety 
 Good governance 
 Parks & Recreation 
 Growth  

 
Understanding the following items is critical to any further discussion of the proposed 
Employment Manual 

 Distinction between elected, appointed, and employed individuals 
 Distinction between Employment Manual and Policy Manual 
 Discussion of staffing, professional practices, and policies to assure long-term 

stability of business operations  
 
The board recessed from 11:30 am – 11:58 am 
 
Conclusion: 

 Budget planning should precede employment/staffing discussions 
 Policy development should precede the further discussion of an Employment Manual  
 Suggestion to discuss and develop Vision/Mission for Rose Township 
 The May 14th special meeting regarding the proposed employment manual should be 

cancelled 
 

ADJOURNMENT – Supervisor Stilwell adjourned the meeting at 12:10 pm. 
 
 
 
 
 
 

This notice is posted in compliance with PA267 of 1976 as amended (Open Meetings Act), MCLA 41.72a 
(2)(3), and the Americans with Disabilities Act. Individuals with disabilities requiring auxiliary aids or 
services should contact the Rose Township Board of Trustees by contacting the Rose Township Clerk's 
Office, 9080 Mason Street, Holly, Ml 48442. Phone: {248) 634-8701. Email: derk@rosetownship.com 


